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Cor‘porate Information:

Name of Business: HM Construction Limited

Format of Business: Private Company

Business Registration Number : CH9499/12

TIN License Number : 697558420459

VAT License Number 1 24161045969, Area Code-240501
MES License Number . C-566 (Biman)

Bangladesh Civil Aviation Authority (CAAB) : 3022025

PWD License Number : 1398/2014-15

Contact information:

Corporate Office: Hyperion Shafi Shams
Flat # 4-C, 114, Chanmari Road,
Lalkhan Bazar, Chittagong, Bangladesh.
Contact: +88 01613-10 16 16
+88 01841-50 58 58

Cox’s Bazar Office: Sayeman Blue Pearl
Falt No: A-1, Plot No: 59, Block: A
PWD Residential Area, Cox's Bazar.
Contact: +88 01613-10 15 15
+88 01753-20 29 50

E-mail: info@hmconstructionltd.com
Website:  www.hmconstructionltd.com
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Company Overview

HM Construction Ltd. (HMCL) is one of Bangladeshi’s
leading engineering and construction Companies science
2008. More than 10000 employees and the capability to
deliver a range of projects of any scale to a multitude of
clients in diverse markets. We operate in sectors
including structures, roads & earthworks, property &
concessions, mining services, mechanical, electrical &
instrumentation, power, interior fit-out and the
construction & building sector.

Our clients include governments and local authorities,
major mining houses, leaders of industry, large corporate
groups, financial institutions and property developers.

Now with the skills and proven record of achievement
HMCL is committed to utilize these skills to ensure
fulfillment of both its own goal and goals of valued
clients for a better tomorrow.

We will create a desirable place of work, a natural home
for creativity, enthusiasm and personal safety.
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MAIN LINE OF BUSINESS IN CONSTRUCTION

= In House Factory Building

= Industrial / Commercial Building

= World Class Chine Hotel & Resorts

= High Rise Apartment Building

= Other types of constructions involving RCC/PC Structures

= Off-shore structures

—> Bridges / Culverts
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The Construction Management Process

Although every building project is different and has its own set of requirements,
the process of managing a construction project generally has four main steps.
These steps are as follows:

Specifying the project’s objectives: The first thing that a construction
manager must do when taking on a construction project is to specify the project’s
objectives and plans. This means determining the type of building to be built, the
method by which it will be built and the architects, builders and contractors who
will be part of the building process.

Procuring labor, materials, equipment and other resources: This second
step is a major part of the construction manager’'s job — making sure the people
and things are in place to complete a project in a timely fashion. This means
researching available labor, materials and equipment, calling for and evaluating
bids and putting in place the necessary resources to get a project done.

Coordinating the project: Coordination of the many moving parts of any
construction project is the next step. This means setting up a realistic timetable,
creating and managing the budget and working closely with the owner, architect,
builder, contractors and other parties. It also means revising the plans as
necessary, given problems that might arise during the building process.

Ongoing communication: Throughout the building process, communication is
key and it is one of the construction managers most important jobs.
Communicating with the owner about what can be expected at the outset of a
project, with the architect about the project’s plans, with the builder about the
plans, blueprints, supplies and specifics of a project, with trades people about the
details regarding a building and with inspectors about evaluating and approving
each stage of the building project: all of these are important tasks for the
construction manager. Construction managers, therefore, must have strong verbal
and written skills, and they must also be skilled at dealing with conflicts and
solving problems.
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Difference between Construction and Creation

Bangladesh is experiencing a huge influx of people everyday. The skyline is
changing and the structures are evolving to a new generation. The people of our
beloved country are thriving for

good living everyday. So, the search for a better living is a growing need everyday.
Considering all these factors, it is the time to seek for the best and appropriate
solution to better living. Our venture is planned to contribute solving this problem.
We have concentrated on the locality first. A good location with a desired
neighborhood promises the beginning of a better life style. Our selection of site is
always the prime consideration.

Our second point of consideration is planning. A well planned and well organized
home with all the contemporary requirement is carefully planned and executed in
our each and every project.

Even in the commercial development, we try to put out utmost effort to achieve
the best possible plan for our beloved customers.

Construction and furnishing materials are another major consideration. In the field
of execution, for maintaining quality we never compromise to anything. Our
structures are built with the best affordable materials and furnished with the most
adorable furnishings. Finally the client services, we just don't sell apartments, but
we grow our family everyday! Every client is a member of our large happy family.
For every reason and any reason, we are ready to render services to our honored
clients. With all this solemn vows and honest mission, we are determined to create
the difference between construction and creation.

CONSTRUCTION
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VISION STATEMENT

To be a world-class construction company committed to
total customer satisfaction and enhancing shareholder's
value, by building on our strengths-innovative designs,
superlative quality of material, cutting-edge technology,
timely completion and demonstrating the highest
standards of workmanship.

MISSION STATEMENT

e We aim to become the preferred construction
partner for all of our stakeholders.

e Our professional conduct will establish a track
record of industry excellence
‘ e Shareholder value will be maximized by building

a sustainable business presence in Bangladesh
and targeted international markets.

e To implement the best practices in areas of
health & safety for all our employees.

OBJECTIVE

Our primary business objective is to conduct
transparent business operation within legal and social
framework with aims to attain the mission with
qualitative/quantitative target in business operation.
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Safely

"Safely, the only way to work !"
That is the motto by which we live.

We are committed to safety above all else, and this commitment is central to
everything we do. Our proactive approach creates value for our clients and
safeguards our most important asset: our employees. Our entire team is dedicated
to maintaining a safety-focused and environmentally sound business; our safety
culture is promoted by each member of our team through planning, implementing
and evaluating safety practices on a daily basis.

Our safety program is proactive and action-oriented; everyone from management
to trades people is involved in making a zero-incident workplace a reality. We use
daily pre-task planning sessions, ongoing safety inspections, weekly safety
meetings, safety seminars, special equipment training, safety manual reviews and
email updates to assist in attaining our goal of zero incidents.

Our substance abuse program includes Pre-hire, Post Accident, Fitness for Duty,
For Cause and Random Drug and Alcohol Testing. All employees, including
management, are subject to random testing equal to 25% of our annual
workforce.

Our safety culture at Shook focuses on keeping motivational messages and
emotions at the forefront of everything we do - every day. Family-oriented
messages remind us to to keep safety at the top of our minds with posters and
banners placed throughout our projects. Bringing our families to the jobsites with
these visual reminders positively impacts how we approach and value safety.
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Our Values

Strength

We are a solid partner for our customers and all
stakeholders based on the integrity and
competency of our people, our decades of
experience, our track record for delivering results

and the backing of a global industry leader.

Performance

We demand excellence, deliver on our promises
and continuously search for new and better ways
to provide the best solutions for our customers

and all stakeholders.

Passion

We care about and we are personally committed
to everything we do, especially our people and
their safety and development, our customers and
their success, and the world we inhabit, in

particular the people and environment in the

communities where we live and work.
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The Team

The employee of HM Construction Ltd. has diverse academic background and
having substantial training and experiences in different prominent national and
multi-national organizations at home and abroad. Such experience, education and
training have provided them with a prospective in their approach to solving the
problem, allowing them for innovation, experimentation and creativity in arriving at

feasible and optimal solutions.

-: Board of Directors :-

Md. Azharul Hoque Firoz

Chairman
BA
. . Md. Harun Or Rashid
Managing Director BA

Md. Sayeedul Hoque

Director ]
B.Sc. in CSE, MBA

Project Management Team

Afsar Kamal Siddiqui

B.Sc. Engg (CIVIL, BUET) FIEB
Engr. Mozharul Hoque

B.Sc. in CIVIL Engineering

Operational Chief — Construction

Project Manager
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Technical Team

Project Coordinator
Project Engineer
Project Engineer
Site Engineer

Site Engineer

Site Engineer

Site Engineer

Engr. Aslamul Hoque

B.Sc. in Civil Engineering
Md. Shafiqul Hassan
Diploma in CIVIL Engineering
Engr. Shafiqul Hassan

B.Sc. in Civil Engineering
Engr. Saifur Rahaman

B.Sc. in Civil Engineering
Engr. Al- Helal

Diploma in Civil Engineering
Engr. Aminur Rahaman
Diploma in Civil Engineering
Engr. Tanvir Rashid
Diploma in Civil Engineering

Office Management Team

Chief Accountant
Manager Accounts
Manager Admin & HR
Manager Marketing

Manager Purchase

Safety In-charge
Foreman

Store In-charge
Security Guard
Skill worker

Md. Saifuddin Azad
Mr. Taposh Pal

Md. Nizam Uddin
Abdullah Al Mamun
Md. Ala Uddin

2 Person

5 Person

7 Person
16 Person
350 Person

Project Supervisor

1) Mohammed Ohidur Nobi

2) Md. Mahabubur Rahaman Polash
3) Md. Kawser Hamid

4)  Md. Yousuf Nizami

5) Md. Atiqure Rahaman Liton

6) Md. Shahid Ullah

7) Md. Akter Hossain

8) Mohammed Nur Nobi

M
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Sayeman Beach Resort (5 star Standard)

Building Heights: 11 Storied Resort Building
Developed By: Sayeman Beach Resort Limited
Location: Kolatoli, Cox’s Bazar, Bangladesh.
Project Duration: 42 Months

Competition time (Expected): June 2013
Total Size of Project: 3,00,500 sft. (Approx.)
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/ i HOTEL COX'S BAZAR

Building Heights: 08 Storied International Chine Hotel
Developed By: Clewiston Foods & Accummondation.
Location: Hotel-Motel Zone, Cox's Bazar, Bangladesh.
Project Duration: 18 Months

Competition time (Expected): 2017

Total Size of Project: 2,96,000 sft. (Approx.)
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Sea Pearl Beach Resort & Spa

Building Heights: 08 Storied International Chine Hotel
Developed By: Sea Pearl Beach Resort & Spa Ltd.
Location: Inani, Cox’s Bazar, Bangladesh.

Project Duration: 36 Months

Competition time (Expected): December 2012

Total Size of Project: 4,55,000 sft. (Approx.)
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Creendelta Samudra Bilash (5 star Standard)

Building Heights: 18 Storied Resort Building

Developed By: Greendelta Housing & Development Ltd.

Location: Marin Drive road, Cox’s Bazar, Bangladesh.
Project Duration: 42 Months

Competition time (Expected): June 2014

Total Size of Project: 4,50,000 sft. (Approx.)
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Fort Marino Hotel

Heights: 15 Storied International Chine Hotel
Developed By: Artisan Group.

Location: Marin Drive road, Cox’s Bazar, Bangladesh.
Project Duration: 36 Months

Competition time (Expected): September 2014
Total Size of Project: 6,48,000 sft. (Approx.)
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Hotel & Spa Cox Bazar

Building Heights: 18 Storied International Chine Hotel
Developed By: ldeal Real Estate Ltd. (A Sister Concern of Ideal Group)
Location: Marin Drive road, Cox’s Bazar, Bangladesh.
Project Duration: 36 Months

Competition time (Expected): March 2015

Total Size of Project: 2,85,000 sft. (Approx.)
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Imagine Hotel

Building Heights: 16 Storied Resort Building

Developed By: Dominox Realty (A Sister Concern of KDS Group)
Location: Marin Drive Road, Cox’s Bazar, Bangladesh.
Project Duration: 42 Months

Competition time (Expected): April 2015

Total Size of Project: 3,06,000 sft. (Approx.)
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Kuliarchar Cold Storage

Building Heights: 02 Storied Cold Store Building
Developed By: Kuliarchar Sea Foods (Cox's Bazar) Ltd.
Location: BSIC I/A, Cox's Bazar, Bangladesh.

Project Duration: 12 Months

Competition time (Expected): December 2013

Total Size of Project: 1,00,000 sft. (Approx.)
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Family in Hotel

Building Heights: 09 Storied Family In Hotel
Developed By: Fialka

Location: Kolatoli, Cox’s Bazar, Bangladesh.
Project Duration: 24 Months

Competition time (Expected): February 2012
Total Size of Project: 31,500 sft. (Approx.)
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VALUES OF COMPLETED PROJECTS

1. Project Name: Sayeman Beach Resort
Competition Date: January 2015.
Per Floor: 30,000 sft.
Total Size (Areain sft): 30,000x12 = 3,060,500 sft
Total Work Done: TK.18,59,43,390.00

2. Project Name: Family In Hotel
Competition Date: June 2013.
Per Floor (sft): 3,500 sft.
Total Size (Area in sft): 3,500x9 = 31,500 sft
Total Work Done: TK. 80,00,000.00

3. Project Name: Kuliarchar Cold Storage
Competition Date: January 2013.
Per Floor (sft): 50,000 sft.
Total Size (Area in sft): 50,000x2 = 1,00,000 sft
Total Work Done: TK. 22,00,00,000.00

4, Project Name: Sea Pearl Beach Resort & spa
Competition Date: September 2014.
Per Floor (sft): 65,000 sft.
Total Size (Areain sft): 37,000x7 = 4,55,000 sft
Total Work: TK. 10,82,00,000.00 (Approx)

M
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VALUES OF ONGOING PROJECTS

1. Project Name: Radisson BLU
Start Date: February 2015.
Per Floor (sft): 37,000 sft.
Total Size (Areain sft): 37,000x8 = 2,96,000 sft
Total Work: TK. 9,12,00,000.00 (Approx)

2. Project Name: Fort Marino Hotel
Start Date: March 2011.
Per Floor (sft): 36,000 sft.
Total Size (Areain sft): 36,000x18 = 6,48,000 sft
Total Work: TK. 14,10,00,000.00 (Approx)

3. Project Name: Samudra Bilash
Start Date: November 2011.
Per Floor (sft): 25,000 sft.
Total Size (Areain sft): 25,000x12 = 3,00,000 sft
Total Work: TK. 13,30,00,000.00 (Approx)

4. Project Name: Movenpick Hotel & spa.
Start Date: August 2011.
Per Floor (sft): 15,000 sft.
Total Size (Areain sft): 15,000x19 = 2,85,000 sft
Total Work: TK. 10,22,00,000.00 (Approx)

5. Project Name: Imagine Hotel
Start Date: December 2010.
Per Floor (sft): 18,000 sft.
Total Size (Areain sft): 18,000x17 = 3,06,000 sft
Total Work: TK. 11,28,00,000.00 (Approx)
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LIST OF MACHINERIES AND EQUIPMENTS

Filling & Other Equipments

SL NO EQUIPMENT NAME Description QUANTITY UNITS
1 Wich Machine 09 Nos
2 Lister Engine 3 cylinder 09 Nos
3 Tiped 90 Nos
4 Siegel 5 fit 09 Nos
5 Mas Rod 18 fit 09 Nos
6 Drilling Rod 17 fit 63 Nos
7 Tine Pipe 17 fit 72 Nos
8 Pump 18 Nos
9 Mixer Machine 06 Nos
10 Generator 10 KW 09 sft
11 Pump Engine 20 Gora 18 Nos
12 Generator Engine 20 Gora 09 Nos
13 Wire 20 mm, 15 fit 09 Nos
14 Tara Pasha 09 Nos
15 Caging 09 Nos
16 Wilding Machine 07 Nos
17 Tiepad Pin 09 Nos
18 Tilier Bool 09 Nos
19 Hulli 09 Nos
20 Panel Bucket 18 Nos
21 Chine Rang 15 Nos
22 Shabol 60 Nos
23 Silver Card 81 Nos
24 Backhoe Dredger Set 04 Nos
25 Excavator Size 5 02 Nos
26 Dump Track 04 Nos

Note: We are capable to mobilize all required Equipments when necessary.
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LIST OF MACHINERIES AND EQUIPMENTS

Civil Construction Equipments

SL NO EQUIPMENT NAME CAPACITY QUANTITY UNITS
1 Scaffolding 5'-00",3'-00" 2000 Nos
2 U-head 2000 Nos
3 Grill 3'-00", 4'-00" 30000 Nos
4 Sheet 3'-00", 6'-00" 2500 Nos
5 Joint pin 2000 Nos
6 MS Cross-bracing 2000 Nos
7 MS Channel 20 800 Nos
8 Steel props 15'-00" 1000 Nos
9 Short pipe 2'/3'/4' 100 Nos
10 Steel shutter 30000 sft
11 Turn Bolt 500 Nos
12 Hammer dill 05 Nos
13 Rod cutting Machine 10 Nos
14 Rod Bending Machine 08 Nos
15 Mixer Machine 5cft & 15 cft 10 Nos
16 Submersible pump 06 Nos
17 Shutter Clamp 1500 Nos
18 Nut Bolt 3000 Nos
19 Arc Welding Machine 10 Nos
20 Rope whist machine / Crane 08 Nos
21 Grinding Machine 10 Nos
22 Vibrator Machine 10 Nos
23 Nozzle 10 Nos
24 shallow pump 05 Nos
25 Pera 50 Nos
26 Water Dram 20 Nos

Note: We are capable to mobilize all required Equipments when necessary.
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Work Progress

Sayeman Beach Resort

Greendelta Samudra Bilash

L8R 2 W T AT T AT S S T T e i P

B |
i}
[

T. : 'l__

‘_lIF_ﬂE!iI’]l_"!;IE'.Jm[.EiE = [ e R

M
8 L
g [l

WI.

I' [}

Movenpick Hotel & spa

Family In Hotel
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Sea Pearl Beach Resort & Spa Fort Marino Hotel

Kuliarchar Cold Storage
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Certificate of Incorporation
No. cceeeeenee C IO GG b Bornese
I hereby cemﬁr that.......... HM -G ONSTRFCFIOM- - Fposassnns

------------------------------------------------------------------------------------------------------

------------------------------------------------------------------------------------------------------

e N 36 N T e e e B e e e e e e e e e K

¥

is this day incorporated under the Companies Act (Act XVIII) of
1994 and that the Company is Limited.

peputy Registrar of Joint Stock Companies & Firms,
Bangladesh .
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Government of the People's Republic of Bangladesh

National Board of Revenue

Taxpayer's Identification Number (TIN) Certificate

TIN : 697558420459

This is to Certify that HM CONSTRUCTION LTD. is a Registered Taxpayer of National Board of Revenue under
the jurisdiction of Taxes Circle-052 (Company) , Taxes Zone 03, Chittagong.

Taxpayer's Particulars :
1) Name : HM CONSTRUCTION LTD.

2) Registered Address/Permanent Address : 1143, Plot NO- 06, Nasirabad Punarbashan Area,, East
Nasirabad., PO : 4209, Khulsi, Chittagong

3) Current Address : 1143, Plot NO- 06, Nasirabad Punarbashan Area,, East Nasirabad., PO : 4209, Khulsi,
Chittagong

4) Previous TIN : 2762000049
5) Status : Company
Date : August 29, 2013

Please Note:

7. A Taxpayer s liable 1o file the Return of Income under
section 75 of the Income Tax Ordinance, 1984

2. Failure to file Return of Income under section 75 is liable

Deputy Commissioner of Taxes

Taxes Circle-052 (Company)

Taxes Zone 03, Chittagong

Address : 2nd Govt Building (3rd floor), Beside Jamburi
Field, Agrabad, Chittagong Phone : 031-722381

to-
{a) Penalty under section 124, and
{b) Prosecution under section 164 of the Income Tax
Ordinance, 1984

N. B: This is a system generated and requires no manual signature.
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RADISSON BLU HOTEL COX’S BAZAR PROJECT
C/O: CLEWISTON FOODS & ACCUMMODATION
Monte Cristo (1** floor),NE[K]-10 A/2,

176 Gulshan Avenue,Dhaka-2

Date: 18 February 2015

Subject: Issuance of work order”’Construction of 08 Storied Building of Radisson Blu Hotel
Cox’s Bazar.

Reference: Deed of Agreement between Clewiston Food & Accommodation Ltd. and HM.
Construction Ltd. on 17 February 2015.

This is to notify you that HM Construction Ltd. has been selected by the Directors of Radisson
Blu Cox’s bazar to perform Construction work such as RCC (Reinforcement Cement Concrete),
Masonry, Plaster and any other civil works.

You are requested to start the Construction works 07 days after issue of this work
order/notification and failing to do needful will be considered invalid.

As per the DEED of Agreement signed on 17™ February between Clewiston Food &
Accommodation Ltd, and HM Construction Ltd, a set of working drawings will be issued in
favour of HM Construction Ltd.

Therefore you are requested to expedite from your End to Start Mobilization of manpower and
equipment without fail.

Thanking you in the anticipation

Action:

Md Harun-Or-Rashid

Managing Director /X

HM Construction Ltd Major Noyrg ¢

Sayeman Blue Pearl, Project Hhrector

Cox’s bazar Radisson Blu Hotel,
Cox’s bazar

Information:
Chairman
MD
Directors
CFO

Office
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Dhaka Office : Chittagong Office :  Cox's Bazar Office :
SAYEMAN BA Suvastu Tower, 222/228, Momin Rood, Marine Drive Road,
memmFld il S
L Dhaka. Tel : 8614565, el : 031- j ox's Bazar.
Sayeman Beach Resort Limited Foc: +680-2.8612455  Fox: +8B031-630765  Tel: 034151350

To whom it may concern

January 16, 2013

This is to certify that the major civil/structural work (as per scope approx. 3,00,500 sft of
work including one basement for car parking) has been completed by HM Construction
for the project named Sayeman Beach Resort at Kalatoli Moor, Cox's Bazar (Owner -
Sayeman Beach Resort Limited — Developer of star hotel in Bangladesh). The overall
project duration was 3.5 years and started on January 2010. Now other interior works
are being carried by different discipline contractors and fabricators as Soft opening
scheduled on July 2013.

Performance of HM Construction was satisfactory and we wish success in their future
endeavors.

Sincerely,
On behalf of Sayeman Beach Resort

Kamal Uddin

CEO SBRL
+8801618-14 48 33
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& KULIARCHAR SEA FOODS (COX'S BAZAR) LTD.

Processor and Exporter of Guality Frozen Shrimps.

TO WHOM IT MAY CONCERN

February, 2013,
This is to certify that the major civil/ structural work [as per

scope approx. 1,00,000 sit of work) has been completed by
HM Construction for the project named Kuliarchar Sea Foods
(CXB) Lid. Cox's Bazar. (Owner Kuliarchar Sea Foods (CXB) Ltd
Developer]. The overall project durafion was 1 years and
starfted on January 2012, Now other interior works are being
camed by different discipline contractors and fabricators as
soft opening scheduled on December 2012,

Performance of HM Construction was satisfactory and we

wish success future endeavors.

Sincerely,

On behalf of Kuliarchar Sea Foods (CXB) Lid.
Kubarchar Sea Foods (Cox's Bazar! Lid

3 '--' uhifl 1
Ger'ltr'ﬂlhfanq;ur
Mr. Anisur Rahman
General Manager
Kuliarchar Sea Foods (CXB) Lid.
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fialka

Architecture, Interior, Planning, Landscape Design & Urban Design.

Certificate of Final Completion

Project Name : Family Inn Hotel

Consultant : Fialka

Contractor Name : HM CONSTRUCTION LTD., Holding No: 1143
Plot No: 06, CDA Punarbashon Area,
East Nasirabad, Chittagong-4209, Bangladesh.

Contract Date : December 2009 '

Begin Construction Date February 2010.

Substantial Completion  :  April2010

Final Completion Date : February 2012

Total Size (Area in sft) : 3,500 x 9 = 31,500 sft

Final Amount ; TK. 80,00,000.00

Reminder Due : TK. 00.00

Contractor's Certificate

Fialka hereby certifies that:

1. All work has been performed in accordance with the terms of the Contract.

2. All changes to the work (except minor modifications and field adjustments)
have been authorized by the Owner.
Rates of laboures, mechanics and all kinds of construction equipment have been
quoted very competitive.
There have been no claims from any party.
This Certificate has been issued by authorized professional after thorough
inspection.

-

RS

Consultant

Press Club Building (2nd floor), Jamal Khan Road, Chmagnng Phone : 618599, E-mail : fialkaimran@globalctg.net
i wwwflalkalmran com
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